
Town of Mineral Springs

Town Hall  

3506 S. Potter Road

Town Council

Regular Meeting 

August 8, 2013 ~ 7:30 PM 

Minutes 
The Town Council of the Town of Mineral Springs, North Carolina, met in Regular Session at the Mineral Springs Town Hall, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday, August 8, 2013.

Present:
Mayor Frederick Becker III, Mayor Pro Tem Valerie Coffey, Councilman Jerry Countryman, Councilwoman Janet Critz, Councilwoman Melody LaMonica (7:36 p.m.), Councilwoman Peggy Neill, Town Clerk/Zoning Administrator Vicky Brooks, Attorney Bobby Griffin and Deputy Town Clerk/Tax Collector Janet Ridings. 
Absent:
Councilwoman Lundeen Cureton.
Visitors:
Chief Donald Gaddy, John Petoskey and Vann Harrell.
With a quorum present Mayor Frederick Becker called the Regular Town Council Meeting of August 8, 2013 to order at 7:33 p.m.

1. 
Opening

· Councilwoman Critz delivered the invocation.

· Pledge of Allegiance. 

2.
Public Comments
· There were no public comments.
3.
Consent Agenda 
· Ms. Vicky Brooks pointed out that Agenda Item #3A was incorrect – “May 11, 2013 Regular Meeting Minutes” should be “July 11, 2013 Regular Meeting Minutes”.  In addition, Ms. Brooks pointed out that the copy of the minutes in the agenda packet said Book 14 [in the footer], but it should be Book 15; this has already been corrected.  
· Councilwoman Coffey made a motion to approve the consent agenda as presented with corrections that have been duly noted and one already corrected as presented with those corrections containing the following:
A. July 11, 2013 Regular Meeting Minutes 
B. June 2013 Tax Collector’s Report
C. Tax Refund
D. June 2013 Finance Report
and Councilwoman Critz seconded.  The motion passed unanimously as follows:



Ayes: Coffey, Countryman, Critz, LaMonica and Neill
Nays: None
4.
2013 Property Tax Order of Collection
· Mayor Becker introduced Mr. John Petoskey and Mr. Vann Harrell from the Union County Tax Administrator’s Office.  Mr. Petoskey explained that there are two actions that they need from the council tonight: accept the settlement for the current year’s collection of taxes and approve the charge to collect taxes for the new year.  Mr. Petoskey noted that Mr. Harrell has done a very good job for Mineral Springs with 98% (and some change), which is pretty good.  Mr. Petoskey stated that Mr. Harrell had a “banner year” on the county side (the Mineral Springs bill is attached to the county bill); he had the best year ever in the history of Union County in collections.  This transcends to Mineral Springs, because Mineral Springs is on the county bill; it is one and the same.  Mr. Petoskey explained that they needed a motion from the council to accept the settlement for total collections of $64,981.53 (not including the releases) with an outstanding balance of $1,322.95 for 98% in collections.  
· Councilwoman Coffey made a motion to accept the settlement and Councilwoman Neill seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· Mayor Becker pointed out (as a credit to the work the county is doing on the town’s behalf) that if you look at the $1,322 outstanding tax due for the current year for 2012 (the most recent year) and you go back to 2011, the town had a year of collecting back taxes on it and we are still $1,259 owing.  In the current year, the county has managed to collect basically what we have whittled it down to after Ms. Ridings’ hard work for a year on a previous year’s tax.  Therefore, having it on the county bill does improve collections for the town.  Mr. Petoskey responded that that is going to happen; Mr. Harrell filed more garnishments this year than ever.  Mr. Harrell has a software system where they file garnishments in mass and it really improved the collection rate.  Mayor Becker asked for a motion to approve the charge and order of collection.
· Councilwoman Coffey made a motion to approve the order of collection and the charge and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· Mayor Becker signed the order of collection to present to Mr. Petoskey and thanked him for their work on the towns’ behalf.  
5.
Prior Years’ Tax Settlement
· Mayor Becker referred the council to the first page of the settlement [prior years’] and noted that the initial amount of delinquent taxes placed in the hands of Ms. Ridings to collect was $12,645.95.  With the additional interest and the interest collected, the charge was $15,690.41.  The principal tax amounts deposited were $4,601.16 with $3,044.46 in interest and the released amount of $130.25 leaving the remainder of $7,914.54 due for taxes.   The balances on the next two pages detail the charges and credits by year, so you can see what was deposited and released for each year.  Mayor Becker asked if the council had any questions for Ms. Ridings.  Councilwoman Neill responded well done.  Ms. Ridings informed the council that the Debt Setoff letters have gone out; they [recipients] have so many days in which to respond if they wish to appeal the amounts and the years.  Ms. Ridings hasn’t received any calls and out of all they sent Ms. Ridings thought they only had two or three that were returned.  According to Ms. Ridings’ contact you will get some of those, but you still show that the letters have been sent and you have done all that you need to do and they will move forward when tax time comes around.  Ms. Ridings explained that she has started working on personal property; we have collected little bits here and there, but it is beginning to come in.  The garnishment letters will begin within two to three weeks to either the banks or the employers.  The Debt Setoff Program is having free seminars starting in September and Ms. Ridings has signed up to go to one in Hickory on the 18th.  Ms. Ridings wanted to take advantage of it and be able to go and hear what they have to say and find out what they are doing with the program; they had some interesting statistics as far as collections that Ms. Riding thought would be beneficial.       

· Councilwoman Neill made a motion that to approve the 2012 tax settlement covering the years 1999 through 2011 and Councilwoman Critz seconded.  The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Critz, LaMonica and Neill
Nays: None
6.
Mineral Springs Volunteer Fire and Rescue Department – Chief Gaddy
· Chief Donald Gaddy explained that the fire department had a program to provide smoke detectors to people who do not have them – especially the elderly, but also anybody else who does not have a smoke detector.  The fire department was buying them [smoke detectors] at Home Depot or Wal-Mart, etc. and installing them in the people’s houses; they did not “give” them to the people, they installed them.  That was twofold, they could look around the house when they got there and maybe help the people with some fire prevention stuff, plus they knew it was installed properly.  Last week, Chief Gaddy got an email from the State about a “Smoke Alarm Canvassing Grant”.  What the fire department needs to do is find out where people need smoke detectors; it can be anybody anywhere.  The target areas they want the fire department to look at are the elderly, minorities and older mobile homes.  It takes a concentrated effort and basically the fire department has to canvas their district, which is 43 square miles; that is a lot of area and a lot of houses.  The fire department will mostly find that they [residents] have an operable smoke detector.  When the fire department goes out on a medical call now, they look around to make sure there is a detector and if not they will tell Chief Gaddy and he will send somebody out the next day to put one in.  These are lithium battery detectors and they should last for 10 years; if you get one from Wal-Mart five years from now you need to buy another one.  Chief Gaddy stated that if you have a smoke detector that is over five years old you need to keep testing it to see if it works, because a lot of them go out.  What Chief Gaddy was asking of the council was for help in finding out who needs smoke detectors; the fire department will put them in.  “Somebody who tells me their neighbor needs one, if you need one, it doesn’t matter we will put it in”, Chief Gaddy said.  Initially they [State] will send out 50 smoke detectors and the fire department has a lot of paperwork they have to fill out and send back for each detector, but they can do that.  Smoke detectors save lives.  There has been one fatality this year and there was not a smoke detector in the house.  Chief Gaddy stated that this is something that is near and dear to the firefighters; to get these things out there so that the people can at least have a chance, especially in the houses of the elderly.  Basically what Chief Gaddy wants is for the council to help do the canvassing in their neighborhood.  If somebody can do that for the fire department then that will be an area that they don’t have to mess with or go in and look at.  If they have block parties or development parties, etc. that would be a time to ask; the fire department could even send somebody down to do a presentation.

· Chief Gaddy explained that the old smoke detectors are ionization detectors and the radioactive material in them wears out or it just gets coated with dust over a period of years, because there is a lot of stuff in the air and it gets on those things.  Councilwoman Critz asked if the fire department was in line for the grant.  Chief Gaddy responded that this is a weird grant, you don’t have to apply for it and it never ends, as long as they have smoke detectors it will keep going.  Councilman Countryman commented that canvassing seems long and hard and suggested that the best way may be to create a postcard or something to send out to every resident in Mineral Springs.  Chief Gaddy responded however we can do it.  Mayor Becker suggested putting something in the newsletter.  Councilman Countryman noted that not everybody reads the newsletter and Councilwoman Critz commented that not everyone would read the postcard.  After some discussion, there was a consensus of the council to place something on the back page of the newsletter where it wouldn’t be missed.  Councilwoman Coffey suggested putting something on the website as well.  Ms. Brooks asked Chief Gaddy if that would satisfy the fire department.  Chief Gaddy responded that they will still have to canvas all the areas outside of Mineral Springs.  Mineral Springs makes up a very small portion of the 43 square miles in the Mineral Springs Fire District.  Mayor Becker commented that there are houses that are P.O. Box delivery only where the town doesn’t have an address for them, so we would have to identify those that are not going to be contacted and pass the word on to Chief Gaddy.  Councilwoman Critz asked Chief Gaddy how the town could help outside of Mineral Springs.  Chief Gaddy responded that they will have to do that, but if he could get Mineral Springs done even though it is a small area, it has a lot of houses in it.  The fire department won’t canvas places like Berkshire, because they are brand new; they have been built with a detector.  When you get back into the areas where houses are 50 years old….. a lot of them still don’t have detectors and a lot of people don’t want them even if you give them to them and put it up for them.  You can’t make a person take it, but the fire department wants to make sure anybody who wants one has access to it.  

· Chief Gaddy updated the council on what the fire department has been doing.  They have answered 475 calls so far this year; they have night time staff now from 7:00 p.m. to 5:00 a.m.; the day time staff is on from 7:00 a.m. to 5:00 p.m., so there are still four hours in the day that are covered strictly by volunteers.  Mayor Becker asked if that was working out okay for their responses most of the time.  Chief Gaddy responded so far they have done pretty good.  The next thing they will probably end up doing is taking those 10 hour shifts and making them 12 hour shifts, so they will have at least two people in the department at all times.  Councilwoman Critz asked if they are still considered a volunteer fire department.  Chief Gaddy responded that the State mandates that they have a minimum of 18 people in Station 15 and 16, which is a total of 30 people they have to have.  Councilwoman Critz asked if that was full-time.  Chief Gaddy responded “no, volunteers”; what he is doing is supplementing two of his volunteers with two paid people on the rooster and they have to receive their training every year; sometimes it is like trying to keep three or four baseballs in the air at the same time, but they are managing.

· Mayor Becker asked the council if they would like for Chief Gaddy and Ms. Brooks to come together on how that would be on the back page of the newsletter, so that it would be very visible and could be seen without opening it.  Councilwoman LaMonica recapped that we were going to do just a blurb on the newsletter and on the website to start with and then we will see.  Ms. Brooks asked Chief Gaddy if he wanted it on the website as well.  Chief Gaddy responded that he didn’t care; the more advertising that he can get out for it, the better chance he has of covering.  Mayor Becker added that if he and the council had individuals that they know that are in those high risk categories (elderly, old mobile homes)….  Chief Gaddy responded that the elderly are the ones that seem to slip through the cracks; it’s not that they don’t know - they just assume that everything is okay.  Mayor Becker clarified that he and the council would hit those in their neighborhoods and get back to Chief Gaddy.  Chief Gaddy responded if he gets a name, address and phone number, they will call and set up an appointment to go put in a smoke detector once they get them.  If they don’t have one and it is going to be 30 days before the fire department gets them, he will go buy some and put them in, because he just doesn’t like the idea of people not having smoke detectors; at least one in the house close to their sleeping quarters.  
7.
Mineral Springs Greenway Trail Clearing Activity Day
· Mayor Becker explained that we have had some volunteer offers from several directions for some trail clearing work.  Chief Gaddy and Mayor Becker have ridden parts of the trail with the Polaris Ranger and realized that quite a bit of it was not substantially clear.  If you have two trees four feet apart, one of them has got to go; we’re not talking 24-inch oaks, we are talking about saplings.  As Mayor Becker had reported a couple months ago, Chief Gaddy and he were able to hit some of the trail, but it wasn’t anywhere near the coverage that Chief Gaddy would like to have to really get to rescue in an efficient fashion.  By coincidence, a man from the Carolina Thread Trail (one of their lead volunteers) that does trail volunteer work wanted to know if he could come out and lead a volunteer group for some basic maintenance on some other parts of the trail.  Chief Gaddy will bring a couple of firefighters and a couple chain saws along with a vehicle to carry it all in.      The target date is the 17th (a week from Saturday) at 9:00 a.m. at the trail head parking lot; it could be 10 people or 30.  “We just have to take what we can get and work prioritize”, Mayor Becker said.  Councilman Countryman asked what happens to the stuff that comes down.  Mayor Becker responded that it will basically just be left; we’ve got woods there.  It would be cut up and gotten off the trail and if there were any burnable logs somebody can have them.  It is mostly brush and the town has some trail maintenance tools and Chief Gaddy has some soil maintenance tools like Pulaski picks and MacLeod rakes.  The town has one of each of those, a pull saw to cut overhanging stuff, lopping cutters and two weed wrenches.  “We’ve got equipment available, anybody from the council who wants to come on the 17th, we would welcome”, Mayor Becker said.  Councilwoman Critz asked if the boy scouts had been contacted.  Mayor Becker responded “and bring some of them”.  Lisa Myers, who represents our horse riding volunteer group knows about it, so we will see if we can get a few people out there and make a little progress.  The trail is in very good shape, but it is an ongoing process; if you do this every couple of weeks it wouldn’t hurt, because there is always something that could be improved.    
· Mayor Becker noted that the fire department is going to provide pizza and drinks for his crew and the town will provide pizza and drinks for their crew somewhere around midday.  Ms. Brooks mentioned that the rain date is August 24th.  Mayor Becker commented that as far as he was concerned even if it is raining he will be there (on the 17th), if it is a little drizzle maybe they will work and maybe we won’t; you can use your judgment.     
8.
Consideration of MUMPO/CRTPO Memorandum of Understanding
· Mayor Becker explained that it is the “end of the road” for MUMPO (Mecklenburg Union Metropolitan Planning Organization), because it is now going to be CRTPO (Charlotte Regional Transportation Planning Organization).  They have finalized their Memorandum of Understanding (MOU) and we are all included; their fees are not in the MOU, because they are subject to change from year to year.  Mayor Becker referred to the cover letter [in the agenda packet] and pointed out that Mr. Bob Cook expects the fee for Mineral Springs to be around $910, which is right in line with what they promised.  At this point, all the council needs to do is approve the MOU; it will go through the process and eventually all the jurisdictions are going to sign on in the next few months.  The new CRTPO will emerge and Mayor Becker will be going to Charlotte every month.  Mayor Becker will also be looking for an alternate volunteer that he can designate.  Councilwoman Critz asked when the meetings will start.  Mayor Becker responded that he guessed in a couple of months.  Councilwoman Critz stated that she would like to go with Mayor Becker a few times to figure out what is going on, because she is lost at some of this information.  Mayor Becker responded that they are open meetings, so she could go anyway.  As Mayor Becker gets more information he will bring it back to the council and they will be able to appoint an alternate at that time.  Mayor Becker clarified that anybody who wants to go can go.     
· Councilwoman LaMonica made a motion to approve the Memorandum of Understanding for the Charlotte Regional Transportation Planning Organization and proceed as follows and Councilwoman Coffey seconded. The motion passed unanimously as follows:
Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
9.
Consideration of Budget Amendment to Fund the Dues Required for CRTPO Membership
· Mayor Becker explained that the council just approved the CRTPO MOU and in order to immediately make sure that we have funding in place he was requesting a budget amendment out of Contingency into Dues, so that when they ask for the money the town will have it in place.
· Councilwoman Critz made a motion to make the budget amendment for $1,000 out of Contingency into Dues and Councilman Countryman seconded.
Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· The budget amendment is as follows:

STATE OF NORTH CAROLINA


TOWN OF MINERAL SPRINGS

AN ORDINANCE AMENDING THE BUDGET OF 

THE TOWN OF MINERAL SPRINGS 

FOR THE FISCAL YEAR 2013-2014

O-2013-01


WHEREAS, NC G.S. 159-15 authorizes a municipal governing board to amend the annual budget ordinance at any time after the ordinance’s adoption;


NOW, THEREFORE BE IT ORDAINED by the Council of the Town of Mineral Springs, North Carolina, the following:


SECTION  1. 
Appropriations and Amounts. Amendment #2013-01:

	INCREASE
	
	
	DECREASE
	

	Dues
	$1,000
	
	Contingency
	$1,000

	
	
	
	
	

	Total
	$1,000
	
	Total
	$1,000



SECTION 2. 
Effective Date. This ordinance is effective upon adoption.



ADOPTED this 8th day of August, 2013.  Witness my hand and official seal:

Frederick Becker III


                                                                                                                                  Frederick Becker III, Mayor


Attest:


Vicky A Brooks


Vicky A. Brooks, Clerk

10.
Review of Staff Positions – Continued

· Councilwoman LaMonica referred the council to the updated job descriptions in the agenda packet for the Deputy Clerk/Deputy Tax Collector and for the Town Clerk/Zoning Administrator/Planning Director/Town Administrator.  “In keeping with our conversation from last month, the actual consolidation of the titles is not possible, because of North Carolina State Statutes, which is why you see all of them listed underneath each.  One of the things we discussed with Attorney Griffin at length was whether or not we needed to actually separate the job descriptions as well and the good news is that we can keep them formatted this way.  This is what our peers do as well, it makes it cleaner to maintain over the years; we just have to be clear about the fact there are numerous titles and numerous sets of responsibilities embedded in the respective documents.   We have crossed every “T” and dotted every “I” and looked at every legal permutation possible to make sure that it nests properly underneath the mayor’s responsibilities, that it reflects the town council direction and it clearly nests properly with the deputy clerk; all the subcomponents under each of the job responsibilities”.  Councilwoman Critz commented that she had one question; this is an outstanding job and it is long overdue, especially for Ms. Brooks, the deputy clerk’s job has been a little more defined in the past, but it is long overdue that we looked at separating out what Ms. Brooks does and looking at it under a microscope.  Councilwoman Critz’s question referred to the recommended amount; she wanted to be sure that when you look at some of the other towns and what they are paying that you take into consideration the difference in demand and the size.  Councilwoman LaMonica responded that is what makes it hard specifically for this position; when looking at the town clerk (on the back page of the memo), you can tell by looking at it the current base rate for that position we have today is $55,000 and it is consistent with three out of seven benchmark cities that we looked at.  Wesley Chapel, given its size and scope, is surprisingly below our current wage level.  We fall right between mid and minimum with the City of Monroe and we are below Lake Park, which was surprising to Councilwoman LaMonica since they are small, but it is a “one stop shop” and they have one employee and if you look at it in that respect it’s okay, she gets why they went a little bit higher.  Unionville is much lower than we are and Weddington is much higher.  When you look at the subsequent positions within the Weddington Town Planner and the Town Clerk, those two tend to benchmark in between.  Fairview is low and Marvin doesn’t benchmark.  There are four and a half positions in Marvin that report to this individual, so they have management responsibility and a different structure, so it doesn’t make sense to try to benchmark in that respect.   Of course we don’t know how long these individuals that hold these jobs have been in their jobs or what they brought to the table in the form of education, certifications or backgrounds.  Councilwoman LaMonica looked at where we are from the Mineral Springs vantage point; benefits, paid holidays, certifications, etc.  We are already a little bit above the folks in Wesley Chapel, below Weddington, so Councilwoman LaMonica said she was going to split the difference to put us a little closer to on par with Lake Park, simply because we do have a smaller shop and we are expecting more empowerment of the given individual in that role and we don’t spread the work over as many people as they do in Wesley Chapel and Weddington.  Councilwoman Critz commented that she was looking at some of those same things and wondered if the recommendation for her salary doesn’t need to be a little higher, because Ms. Brooks wears all of these hats.  Let’s say arbitrarily that we gave her two weeks paid vacation (she is not getting vacation now) and she takes time off, but she is wearing all of these hats so regardless of how you label her time off, whether it is sick leave, vacation, holiday, the work that she’s got to do still has to get done by her.  Councilwoman Critz explained that if her husband takes vacation from his job, someone actually does his job for him while he is away and when he comes back to work he is not backlogged.  That can’t happen with Ms. Brooks, because she is the one that is going to always….  Councilwoman LaMonica finished with “the work waits”.  Councilwoman Critz explained that what she was saying was that she was looking at Ms. Brooks’ zoning administration responsibilities, which she knows are different than what has been laid out here, and Ms. Brooks is only one of two out of all these towns that is certified.  Ms. Brooks has always gone the extra mile to do her job with great expertise and precision.  Councilwoman Critz mentioned that she foresees sewer coming and Ms. Brooks’s responsibilities are definitely going to increase; the town needs to be a little proactive in anticipating and expecting that.  Those were the two angles that Councilwoman Critz was coming from.  Councilwoman LaMonica mentioned that we are making this adjustment for a period of a year; next year they would have the opportunity to increase responsibilities and the like to make additional changes.  Councilwoman Coffey noted that she looked at the overall percentage of our salaries and overall income expenses and we are at $112,574.83 in salaries and benefits, which is 48% of all the expenses and 41% of our income.  Councilwoman Coffey thought the town should be very cautious about going above that, although the $58,117 is well earned and we are so grateful to Ms. Brooks.  Councilwoman Coffey calls Ms. Brooks the heartbeat of our town, she is the pulse of this town; we are grateful for all of the employees, because everyone makes it happen.  Councilwoman Coffey believed the town was being fair in the 5.7% [increase] and that they might want to be cautious.  Councilwoman LaMonica responded that she really struggled, because she knows how much Ms. Brooks does and how slim our team is, but if just look at the hourly rate in comparison to some of the other salaries quoted here it is above midpoint, but she wants to make sure that we are honoring the nature of the scope of what we are asking her to do.   We are just under $5000 higher than the Planning/Zoning Administrator for Wesley Chapel, which seems high, but Councilwoman LaMonica felt it was warranted.  Councilwoman Critz asked Ms. Brooks how she felt about that and Ms. Brooks responded that she worked at the pleasure of the council.  Councilman Countryman noted that one of the points that has been made was that we are dealing with a budget that we have to live with and we have some options within the budget to say we can raise taxes to make a bigger payment or we can plan on more revenue as the town grows that enhances our ability to make bigger payments, but with the budget that we have and the tax that we have we are reasonably limited as to what we can do.  We have given what we have and certainly what Ms. Brooks does – every penny that we can give to her that’s appropriate, but we have to live within our budget, which is typically what government doesn’t tend to do.  Councilwoman Critz stated that the council needs to be careful (when next year comes around) to not underestimate what the addition of the sewer is going to bring to the table.  In one token, we are all “hallelujah, praise God”, we waited a long time for this, but the flip side of that is that if we get even 50% of the people saying they want to do something, there is going to be a lot of work.  Councilman Countryman responded that it may not be something that can be done by one person and they may look at other than just increasing salaries; we may have to go to additional staff – “you can’t work Ms. Brooks into the ground”.  Mayor Becker commented that he had talked with Councilwoman Critz and he and Ms. Brooks have talked about opening the community center in two years.  We seem to have enough fund balance accumulated to where within the next few months we might consider going to Pease [Architect and Engineering] and having Stuart [Wallace] to do a little workup for us to give us a starting point; that is a commitment we’ve made to the people of the town.  However, that is something that somebody is going to have to administer and Mayor Becker didn’t think that Ms. Brooks could do that, because somebody is going to have to schedule and inspect, do security deposits, meet them for the key deposit, so there are going to be more duties and services that the town is doing; that will need to be studied.  Mayor Becker commented that we have been able to stand still for a long time with our staff; we were even able to cut staff a little bit when Libby [Andrews-Henson] retired, because we were able to roll that position into one by contracting with the county.   Mayor Becker stated that as the needs of the town change he believes all three of the council members had a point; there actually will be more staff with the shifting of duties.  Councilman Countryman responded yes, because one person can only do so much and Ms. Brooks is at the 98 percentile right now.  Councilwoman Critz commented that she thought what gave Ms. Brooks the edge was that she has done this correctly and that she is so well trained and certified in every area that she knows what she is doing.  Councilman Countryman responded that certainly is a key thing.  Councilwoman LaMonica commented that she thought that is part of being able to explain why Ms. Brooks salary is fair and it is okay for it to be above some of its peers that are larger; Ms. Brooks does a 40 hour work week, while most of them do 30 to 32 and they are not certified.  If residents were to ask, the council could be very comfortable in logically explaining the work ethic, time commitment, the scope of responsibility, and the level of independent thinking, which has a job description to reinforce that to a great extent.     

· Councilman Countryman made a motion to approve the increase to Vicky Brooks’ salary to $58,117.00 and Councilwoman Critz seconded.  The motion passed unanimously as follows:
Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· Mayor Becker explained that from the Finance Officer’s perspective for “balancing” purposes, he would like for the council to give him a $12 leeway either way to make things divide evenly by 12 for a monthly rate for the payroll provider.  Councilman Countryman responded that would be fine.  Mayor Becker then mentioned that Ms. Brooks’ salary is divided over two departments (even though it is being benchmarked as a single job) and they are slightly different, the planning component is slightly different from the clerk component; therefore, Mayor Becker suggested, from the Finance Office end, keeping the proportion the same.  Councilman Countryman responded that he would charge Mayor Becker with the responsibility to make it work.  

· Attorney Griffin asked if the council had adopted what they have just proposed [job descriptions].  
· Councilman Countryman made a motion to adopt the job descriptions as they were written and presented and Councilwoman Coffey seconded.  The motion passed unanimously as follows:
Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· Mayor Becker stated that he had one final Finance Officer question; is this [Ms. Brooks’ salary] retroactive to July 1st.  Attorney Griffin suggested that the council name [appoint] Ms. Brooks to all of the positions (Town Clerk, Town Administrator, Zoning Administrator and Planning Director), since they approved the salary and the job descriptions.  It was also noted that Ms. Brooks should be sworn as the Zoning Administrator, since Attorney Griffin had reminded the council that this is a statutory position that is called for by our Zoning Ordinance.   
· Councilwoman LaMonica made a motion to appoint Ms. Vicky Brooks to the positions of Town Clerk, Town Administrator, Zoning Administrator and Planning Director and Councilman Countryman seconded.  The motion passed unanimously as follows:
Ayes:  Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· Mayor Becker asked the council again when Ms. Brooks’ [new] salary begins.  Councilwoman Coffey responded July 1st.  Mayor Becker commented that we had been paid, so he will have to make an adjustment and divide it out; subtract what Ms. Brooks has been paid so far and then divide it.  

· Mayor Becker was prepared to administer the Oath of Office to Ms. Brooks as Zoning Administrator when Attorney Griffin recommended that she also take the Oath for Town Clerk since the council just reappointed her to that position.  Mayor Becker responded with “abundance of caution”.  

· Mayor Becker administered the Oath of Office to Ms. Brooks as the Zoning Administrator.

· Mayor Becker noted that the Office of Municipal Clerk (which is statutory) is the oldest municipal office.  Mayor Becker re-administered the Oath of Office to Ms. Brooks as the Town Clerk. 
· Mayor Becker pointed out the memo in the agenda packet about the Finance Officer job description and explained that he is not “pulling the rug out”, but it’s a whole different set of considerations, because it is a part-time job:  documenting the amount of time it takes, the type of work it takes and whether or not it is appropriate and/or cheaper to outsource some of the duties (i.e. maintenance).  Mayor Becker stated that we need to review that; he is working on a time study and is asking the council for guidance.  Mayor Becker recommended that the time study be for a longer period than it was four years ago, so that we get a representative sort of snapshot of what he does in the capacity of a staff position; he will come back to the council in a few months.  Mayor Becker explained that Councilwoman LaMonica has already said that she will work with him on that job description and compensation study with the understanding that it is a little bit different than the way the Town Clerk/Zoning Administrator/Town Administrator/Planning Director went, but he thinks they can make it work.  We might have to have a different reporting structure where we have to account for hours since it is part-time; it just needs some more study.  Mayor Becker reminded the council that last month he had suggested that “we just throw more hours at the position”, but he doesn’t think that is fair, because it doesn’t necessarily cover everything that needs to be covered in justifying the position; “give us a couple months and we will come back,” he said.  Mayor Becker noted again that Councilwoman LaMonica volunteered to help and he is going to work with Ms. Brooks, because she kind of sees (she is the Administrator) what is done in his multiple offices; therefore, Ms. Brooks has some valuable input to offer on the staff side of his position.  Councilwoman LaMonica noted that Ms. Brooks had gone to neighboring communities to find out what positions they had and what the salary ranges were; she did pick up Finance Director information and some additional positions that we might be able to use for benchmarking him.  Mayor Becker responded that they could look at that, he is IT, building maintenance and some other hats that haven’t been looked at yet, so that can be brought into it.  We are not done with staff job descriptions, but we are now 2/3rds of the way there.  Mayor Becker mentioned that Councilwoman Coffey had made a valid point about the percentage of expenditures that go to salaries; he just talked to John Petoskey before the meeting about Mineral Springs being the lowest property tax levy and lowest budget in Union County (not counting Hemby Bridge who doesn’t charge property tax).  Mayor Becker also believed that Mineral Springs had the lowest total personnel outlay in Union County, so we are operating on a very tight budget.
· Mayor Becker explained that Mineral Springs gets a large electric franchise tax income, which has been resolved as the legislative session closed.  We are not going to have that change at all (at least for the next fiscal year) and we won’t lose any revenue from that, which would have been disastrous for Mineral Springs.  Mayor Becker commented that he gave credit for that to the House, because the Senate was really pushing to continue with their changes and he gave a “shout out” to Representative Brody who was a “freshman” and didn’t have a lot of power, but that doesn’t matter – the House of Representative was a lot more aware of and concerned with the revenue streams for municipalities.  Attorney Griffin explained that he would give a formal report, but he was at a conference over the past weekend; it was in the third reading in the Senate and what stopped it was “you people” from all over the State, the councils got active and they went to Raleigh.  The League called them and they went; thankfully some of the Representatives began to listen and when your constituents back home come down to talk to you, you tend to listen.  Councilwoman Neill stated that she would like to give Representative Brody a “shout out” too, because he was the only one in our legislature that came to our meetings (he and Neva Helms).  Mayor Becker responded that they made a point of being here and he respected that; for a freshman Representative, he did go the extra mile to show that he was interested.  Mayor Becker mentioned that he did not go to Raleigh during the League days, but he worked through people like Representative Brody and Paul Meyer (League contact) through email and conversations.  Councilwoman Critz mentioned that the council should send him a note of thanks.  Mayor Becker responded that each individual council member should contact him.  Councilwoman LaMonica offered the council contact information for Representative Brody.     
11.
Discussion and Consideration of a Mineral Springs 15th Anniversary Festival

· Ms. Brooks explained that the first question she had was “are you committed to scheduling this event”?  Councilwoman Critz responded no.  Councilwoman LaMonica asked if they wanted to do something else then for our 15th Anniversary; we should mark the achievement.  Councilwoman Critz clarified that the only reason she said no is not because she doesn’t want to, this is a lot of work and she doesn’t mind the work, but she thought the downtown improvement/revitalization is not going to have the opportunity to be ready by this date and she doesn’t think we’re going to have the venue that they want to make it unless they did it out here in the field.  Ms. Brooks responded that is where it is going to be.  Councilwoman Critz replied but to totally ignore the downtown ……… the question for her is that there is a part of her that would like to wait until the 20th year when we have the revitalization that we have longed for.  Councilman Countryman asked what was the significance of having a 15th Anniversary thing, other than all of the heartfelt effort they have all personally put into it?  Mayor Becker responded that he is in favor of doing something, but he is very leery, because he knows how much work it is and he doesn’t know who is going to do all of the work.  The council has frequently talked about what members of the public (taxpayers/residents) perceived as the town and it has been hard to get people involved, but when we had that downtown festival there was a big turnout and it was mostly Mineral Springs people and they seemed to enjoy it. It does give people the opportunity to interact as a community, which is a plus side.
· Marking the town’s 15th Anniversary gives the reason for a “party”.  Mayor Becker believes we have a nice venue with this campus.  Some of the things listed [on the memo in the agenda packet] were having booths, children’s activities and the bands from Parkwood and Cuthbertson compete; bringing the schools in is what brings in your families.  Councilwoman Critz noted that we are going to have a hard time with that on these dates – school is not back in yet.  Mayor Becker mentioned that he will be visiting the new principal at Parkwood next Wednesday and he will talk to her about that; the band was already practicing on Tuesday morning when Mayor Becker visited Parkwood to schedule his appointment with the principal.  Councilman Countryman mentioned if this were to pass, it might be better scheduled for the second or third week in September after the schools have started.  Mayor Becker responded that we had looked at that possibility for a lot of reasons; people are back from vacation, school has started and the weather is cooler.  Ms. Brooks commented that she had spoken with Barbara Faulk [Union County Arts Council] who had explained that September is when everyone around us is starting to have their festivals and October is slammed, so if we want to be over here by ourselves, August is a good month.  There was discussion amongst the council about the date for the festival perhaps being in early September and attempting to have a battle of the bands (Parkwood and Cuthbertson).  Councilman Countryman commented that “assuming”   we have that kind of festival there needs to be a “Bill Howie type of approach” to where we were and where we’ve come; the accomplishments that we’ve made and planned for, so that people could tour and see that.  Why is it important that we’ve been here 15 years?  What have we done in those 15 years?  Councilwoman Coffey commented that it sounds like we need another year to plan.  We are on the brink of “either we are going forward or we are not, because we have to have some committees put in place and this thing is happening now; we are behind the eight ball, because it takes a good year to plan”.   Councilwoman LaMonica suggested that maybe we do wait until we have more of our downtown overlay underway and do something big for the 20th, but for the 15th we can do something that celebrates our patriotism, such as a monument to all those fallen soldiers from this area or something along those lines.  A little bit more intimate and smaller, but celebrating our residents that have served.  Councilwoman Coffey suggested that the council table this item until next month; bring concrete ideas to the table, what they want to see, the date, the times and whatever.  Just do a little research and find out what the cost will be for what they want to see happen here.  The council may canvass other towns as Ms. Brooks has already done and then bring that back to the table.  “It either is going to be or it isn’t and this is a last ditch effort, because we don’t have a year”, Councilwoman Coffey said.  
12.
Other Business

· Mayor Becker explained that there is a League webinar about the Legislative update, which was such a busy session; he wondered if it would be worth it to pay for the webinars and do it as a group.  The council could schedule a special meeting to view the non-live webinars at their convenience.  This will be placed on next month’s agenda for consideration.    
· Councilwoman Critz noted that she did not mean to be so negative about that [the festival].  Councilwoman Coffey responded that she had just been thinking about the work that is involved.  Councilwoman Neill stated that we want to do it right.  Councilman Countryman added “well if we had a brand new town to show off…”  Mayor Becker commented that we have a nice campus that could be dressed up with other booths and festivities and people and we could really showcase our campus.  The taxpayers have paid quite a bit of money for this and some people say “they never get to see it”.  Councilman Countryman mentioned that there is the potential for a community center that somebody would like to see that they haven’t paid any attention to; it is just a big old rock building.  There are some things there and out on the big grass field we could do a lot of things with at a minimal cost.  
· Councilwoman Critz mentioned that she and Mayor Becker attended the Campaign Finance Compliance Training in Mecklenburg County today.  It can be done online as well.  Councilwoman Critz mentioned this as a reminder to the council to get it done, so that they don’t get a penalty for not having it done; it is pretty straightforward.  
13. 
Adjournment

· Councilwoman Coffey made a motion to adjourn and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Critz, LaMonica and Neill
Nays:  None
· The meeting was adjourned at 9:00 p.m.

· The next regular meeting will be on Thursday, September 12, 2013 at 7:30 p.m. at the Mineral Springs Town Hall.

Respectfully submitted by:

Vicky A. Brooks, CMC, Town Clerk


Frederick Becker III, Mayor 
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